
Think of your Unique Value Proposition (UVP) as a leader like your special recipe
that makes you an awesome leader. It's all about knowing what makes you stand
out and how you bring your A-game to the leadership table.

Your UVP encapsulates the distinctive blend of skills, strengths, and qualities that
set you apart and contribute to your effectiveness as a leader. It serves as the
compass guiding your decisions, actions, and overall approach to leadership.

Understanding and articulating your UVP is not just an exercise in self-reflection; it
is a strategic tool that empowers you to position yourself as a leader with purpose
and authenticity.

When we lack clarity on our UVP, we may inadvertently find ourselves navigating
through leadership challenges without a distinct sense of direction. It becomes
challenging to communicate our unique contributions, and the impact we have on
our teams and organisations may not be fully realised. 

Without a solid grasp of your UVP, you might experience a disconnect between your
intentions as a leader and the perceptions others hold, potentially hindering your
ability to inspire confidence and build strong professional relationships. Therefore,
investing time and thought into uncovering your UVP is not just an introspective
journey; it is a proactive step towards enhancing your leadership efficacy and
making meaningful contributions in your professional sphere.

So, why does this matter? It's not just about knowing yourself better; it's about
unlocking your potential and making a real impact as a leader. It's like turning on a
spotlight to showcase your strengths, and when you do that, everything changes for
the better.

It’s you being clearly articulating who you are and what you do best.

Exploring your unique value proposition



We suggest spending some time to consider your responses to the prompts below. 

1. Reflect on Strengths:
What skills or strengths do you consistently bring to your work and team?
Can you recall specific instances where your unique skills made a significant impact?

2. Identify Core Values:
What values are most important to you in your personal and professional life?
How do you integrate these values into your leadership style?

3. Define Leadership Style:
How would you describe your leadership style? (e.g. authoritative, collaborative, visionary,
transformational, transactional, relaxed, democratic, or servant.)
In what ways does your leadership style set you apart from others?

4. Highlight Achievements:
What are your most notable achievements in your career?
How did your approach or skills contribute to these successes?

5. Recognise Unique Experiences:
What unique experiences or challenges have you faced in your career?
How have these experiences shaped your perspective as a leader?

6.Ask for Feedback:
Are there specific qualities or strengths that others consistently acknowledge in you?

7. Consider Impact on Team:
How does your leadership positively impact your team's dynamics and performance?
Can you identify specific instances where your leadership made a positive difference in team
outcomes?

8.Think about Future Contributions:
What do you aspire to achieve as a leader in the future?
How will your unique strengths and qualities contribute to the success of your team or
organization?

9.Evaluate Passion and Motivation:
 What aspects of your work are you most passionate about?
 How does your passion drive your leadership decisions and actions?

10. Connect Personal Story- this is crucial to understand.
How does your personal journey contribute to your leadership narrative?
In what ways can you leverage your story to inspire and connect with others?


